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to the Fit for the Future Project!

Education and Training (VET) by developing practical tools, resources, and training opportunities
for organisations and professionals.

We are excited to share the second edition of our newsletter and update you on the latest
developments of the Fit for the Future project.
The project continues to promote inclusion, diversity, and sustainability in Vocational
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:t? Project Highlights

On October 23, 2025, partners met in Aveiro, Portugal, for the 2nd Transnational Project Meetiné, ”
hosted by the University of Aveiro.

During the meeting, partners focused on the progress of Work Package 2 (WP2) and the next
steps of the project. Key topics included:

Presentation of the research results, including case studies linked to biases, good
practices, and interviews on sustainability and regenerative management at work and
study settings.

Discussion of the methodology and structure of the self-assessment tool on system
thinking inclusion, diversity, sustainability and regenerative leadership.

Agreement on the technical development and design of the tool and database

Planning of the 1st International Webinar and its key themes

Launch of Work Package 3, focusing on the development of the training programme on
System Thinking & Regenerative Leadership

The meeting provided a strong foundation for the next phase of the project and strengthened
collaboration among partners. Read more about it here.



https://fit4thefuture.eu/fit4future-a-key-transnational-milestone-in-aveiro

§~ What Have We Achieved So Far?

A major milestone has been reached with the completion of the main outputs of WP2.
The partnership has successfully developed:

A database including case studies, good practices, and interviews from different countries

A self-assessment tool to help organisations reflect on diversity, inclusion, leadership, and
sustainability

These resources aim to support organisations in identifying biases, improving inclusive practices,
and adopting a system thinking approach in their daily operations.
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The database brings
together real-life
examples and
experiences, while the
self-assessment tool
helps users evaluate
both organisational
practices and personal
attitudes towards
inclusion and diversity.
Read more here.
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https://fit4thefuture.eu/digital-pathways-to-democratic-competence-the-fit-lab-supporting-systemic-change-in-vet
https://fit4thefuture.eu/fit-lab

§~ Spotlight: 1st International Webinar

The first international webinar of the project took place on March 18" 2026, :
bringing together participants from across Europe. -
The webinar focused on: '

“Systems Thinking for Diversity and Inclusion at the Workplace”

Participants had the opportunity to:

Explore the Fit Lab database and the self-assessment tool.

Learn about regenerative leadership and systems thinking in education and organisations.

Understand the link between diversity, inclusion, and organisational resilience.

e Engage in reflection and discussion on real practices and experiences.

The session combined expert input, practical examples, and interactive exchange, offering
valuable insights for professionals working in education, training, and organisational development.

Crgontiatans Resencs by
* Frojec Manager o impsha igurkded

Enily (uanarscpeueu
il kacowidon -

SELF-ASSESSMENT TOOL

Tool structure:

1. Emplovees, Teochers and Trainers
2 Teamisadersang Managers.,

'I "T/ \A’ 7

Ta tacilitaty this Sel~analysis, we use a Liker|
SCUe from ) 16 5 which regresans he
frequency wih which sach Getwrvior ar
pereeplion occurs inyour proctice,
occerding o the folowing scale:
1 - Strongly Disagroa
2 - Somewhgt 0§

e g sogron

i
i
g
H



> What’s Next?

The project is now moving forward with Work Package 3, focusing on the
development of the training programme on regenerative leadership and systems
thinking.
The training will include:

¢ Modules on systems thinking, sustainability, and diversity.

e Activities supporting reflection, collaboration, and practical application.

e Tools to help participants develop their own “regenerative pathway” for their

organisation.

The programme is designed as a Train-the-Trainers course, enabling participants to

transfer knowledge and practices within their organisations and networks
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Think before printing
this newsletter.
If you must,
consider recycled
or eco-friendly paper.
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